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DMC Notification to Legacy Board Letter 



DMC 
DETROIT MEDICAL CENTER 

December 23, 2015 Josoph MuBony 
Chief Executive Officer 

   

Richard Widgren, Chair 
Legacy DMC Board 
Orchestra Place 
3663 Woodward Avenue, 5th  Floor 
Detroit, Michigan 48201 

Dear Dick, 

Detroit Marrcet Olt ce 
3990 John R, 8 Brush Center 
Detroit. MI 48201.2018 
imullanyadmc org 

Conrad Mallett shared with me your recent letter regarding the capital investments by the Detroit 
Medical Center. I was disappointed that the Board did not approve our request for an extension 
of time for the completion of our capital spend, and even more disappointed that the Board 
believes Tenet will fail to invest appropriately in the DMC facilities when the required 
expenditures have been made. Tenet and DMC are dedicated to the continued success of 
these hospitals, continued excellence in health care for our patients and continued leadership in 
the Detroit community. 

We would like to continue the dialogue with the Legacy DMC Board on this issue. As previously 
shared with the Legacy DMC Board, DMC has fully committed the Required Capital and Special 
Capital called for in the Purchase and Sale Agreement between the Detroit Medical Center 
("Legacy DMC"), and VHS of Michigan, Inc., et al.("DMC"), and Vanguard Health Systems, Inc. 
(the "Purchase Agreement"). Escrowing the committed but unspent funds will have a chilling 
effect on the DMC's ability to fund on-going business. 

Notwithstanding DMC's desire to reach a mutually acceptable resolution on this issue, we 
believe that escrow is not required according to Section 12.4(i) of the Purchase Agreement That 
provision states, in relevant part: 

(i) In the event of discriminatory reductions in state or federal funding and 
reimbursement for graduate medical education or services provided to beneficiaries of 
the Medicaid program or to the uninsured that are applicable to the Hospitals, that are 
materially disproportionate to reductions in such funding and reimbursement to all other 
general acute care hospitals in the State of Michigan and that cause one or more of the 
Hospitals to suffer material declines in EBITDA, and Buyer provides Seller written notice 
thereof, notwithstanding any provision to the contrary contained in this Section 12.4 or in 
Sections 1.1 or 12.5, without Further action of the Parties: (i) the Anniversary Date 
CapEx Commitment shall be modified so that such commitment is (A) $400,000,000 as 
of the fifth anniversary of the Closing Date, (B) $460,000,000 as the sixth anniversary of 
the Closing Date and (C) $500,000,000 as of the seventh of the Closing Date, but 
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